REPORT ON TMC MEETING, WORKSHOP & MCC_PRA 

CHAPTER ONE 

1 Introduction

1.1
Background Information

CDMP II (2010-2014) is a vertical and horizontal expansion of its Phase-I activities that was  designed harmonizing the achievements, lessons learned and the foundation laid during CDMP-I by continuing the processes initiated, deriving actions from the lessons learned, utilizing knowledge resources generated and knowledge products published. The approach of CDMP II is to channel support through government and development partners, civil society and NGOs into a people-oriented disaster management and risk reduction partnership. That partnership will promote cooperation, provide coordination, rank priority programmes and projects, and allocate resources to disaster management activities, risk reduction activities and climate change adaptation activities in Bangladesh. CDMP II is designed into six interrelated outcome areas where urban disaster risk reduction is one of the six outcomes, which emphasis on reducing risk to urban populations through structural and non-structural interventions, improved awareness of natural hazard events and the piloting of urban community risk reduction methodologies, targeting the extreme poor. 

To integrate the disaster risk reduction into comprehensive land use planning to attain the resilience of the towns, the Memorandum of Understanding (MOU) has been signed on the 11th March 2011 between Comprehensive Disaster Management Programme (CDMP) of the Ministry of Disaster Management & Relief (MDMR) and Urban Development Directorate (UDD), Ministry of Housing and Public Works (MoHPW). The area of collaboration is to prepare an integrated development plan covering structure plan, urban/rural area plan and action area plans, and subsequent training module for Mymensingh paurashava and its surrounding rural areas by including disaster (both natural and man-made) risk reduction measures into comprehensive land use planning and management. 
1.2 Objectives of the Project

According to the MOU, following are the objectives of the project, which would be attained with the assistance from CDMP:
· Identification of area specific hazard proneness

· Identification of character of site vulnerable to a particular type of disaster

· Determination of disaster vulnerability considering various factors such as frequency, magnitude, intensity, severity etc. in particular area

· Categorization of hazard proneness depending on site characteristics, and various factors of disaster such as frequency, magnitude, intensity, severity etc.

· Integration of disaster risk reduction criteria in to land use planning to reduce disaster risk to a particular area

· Development of policy (national level), area specific strategy (regional level) and development control (local level) for disaster risk reduction.

1.3 The Project Profile

The project planning area covers Mymensingh (Municipality) Strategic Development Area which might have potential for development within the next 20 years up to 2031 A.D. The project is planned to be completed in three stages/tiers. In the first stage, there will be preparation of Structure Plan for Mymensingh municipality and surrounding area. The second phase will be preparation of Urban Area Plan incorporating necessary data of urban (municipality) area from [image: image1.png]-
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CDMP for assessing problems or opportunities, which need immediate intervention. The third stage will be preparation of Action Area Plan/Detailed Area Plan using relevant data from CDMP in the form of sectoral projects and programs for immediate intervention based on local need. The current project would emphasize over the change in land category, land use and livelihood pattern. The Project area is composed of Mymensingh Paurashava (municipality) area and ten (10) surrounding unions of Mymensingh Sadar Upazila covering 69024.70 acres and 592085 populations. The detailed picture of the project area is furnished in table-1.
Table-1: Name, Area and Population of Mymensingh Strategic Development Planning (MSDP) area.

	 

S/N
	 

Paurashava/ union name
	Area
	Population
	Density of Population per Acre

	
	
	acres
	hectares
	%
	
	

	1
	Akua
	3286.9
	1330.16
	4.76
	41905
	12.75

	2
	Baera (Kewatkhali)
	1430.56
	578.93
	2.07
	22620
	15.81

	3
	Bhabkhali
	7632.49
	3088.77
	11.06
	43467
	5.69

	4
	Char Ishwardia
	7150.91
	2893.88
	10.36
	39095
	5.47

	5
	Char Nilakshmia
	8022.88
	3246.76
	11.62
	37917
	4.73

	6
	Dapunia
	7014.1
	2838.52
	10.16
	41690
	5.94

	7
	Ghagra
	8379.64
	3391.13
	12.14
	46842
	5.59

	8
	Khagdahar
	6642.92
	2688.31
	9.62
	36645
	5.52

	9
	Paurashava
	5302.03
	2145.67
	7.68
	227204
	42.85

	10
	Sirta
	7337.31
	2969.32
	10.63
	31485
	4.29

	11
	Bhangnamari
	6825
	2761.98
	9.89
	23215
	3.40

	12
	Total area
	69024.7
	27933.43
	100.00
	592085
	8.58


Source: BBS, 2001 and GIS Lab, MSDP, UDD, September, 2011

Apart from the paurashava area the unions mentioned in the table-1 were selected for the PRA session because in the long run the areas under the unions may turn into urban areas through the impact of urbanization process with the suitable spatial transformation.

1.4 Formation of Technical Committee (TMC)

A Technical Management Committee (TMC) has been formed by the Ministry of Housing and Public works through a gazette notification vide memo no. 25.03.0000.014.00.016.11.260 dated 22.04.2013 consisting of 15 (fifteen) members chaired by the Joint Secretary (Development), Ministry of Housing and Public Works for effective implementation of the project for managing the project efficiently. 

The objectives of the TMC mainly are: identifying the administrative and technical problems that might be faced by the project team in implementing the project including taking necessary action to solve the problem; identifying sectoral conflicts (if any) in taking planning decision, and finding out solutions to such problems etc. 
1.4 People’s Participation in the Planning Package
One important feature of the planning initiative is that this project attempts to involve people from the different segments from the society into the development process actively to prepare demand driven people oriented land use plan. As a matter of fact that this initiative of ensuring people’s participation in the planning is the first time in Bangladesh. This involvement of people shall be in different stages of planning phase including (i) pre-plan preparation stage, (ii) during planning stage; and (iii) post-planning stage. All the steps would encompass various tools of participatory process namely, (a) Participatory Rapid Appraisal (PRA) session, (b) Policy Delphi, (c) Workshop, (d) Public Hearing etc. 
As part of participatory planning process, A Children’s Art Competition, one PRA session with women and a workshop with the general people had been arranged at the very beginning stage of the project. The objective of arranging such art competition was that children cannot express verbally but they can express through picture; and they are the most vulnerable part of the society during disaster and leader of the future generation. Women are also vulnerable part of the society during disaster and they have also vision in city scale. So, to incorporate their vision into planning process, PRA on women was conducted. PRA sessions have also been conducted in the 10 (ten) unions surrounding Mymensingh paurashava; 21 (twenty one wards) of Mymensingh paurashava; and 01 (one) policy Delphi with the honorable Mayor, Mymensingh paurashava and Ward Councilors. 

Besides, workshops are conducted to bring people from different segments from the society and incorporate their voice into planning process; and also to enhance their enthusiasm regarding not only about planning but also implementation of provisions made under the planning package. Keeping this view in mind a workshop was also conducted on the 20 January, 2011, which was at the very beginning stage of the planning initiative and another workshop was conducted on the 24, May, 2013 
A detail of the 1st meeting of TMC, Workshop and Policy Delphi with the Mymensingh Chambers of Commerce is given in the foregoing sections. 
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